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General Government Z 2015 Budget
Accomplishments & Highlights

Practice Open, Accountable and Sustainable Government to Inform and Involve All
People

A Transferred $329,365 into Contingency Reserve
A New sound system for Council

A Upgrade to Great Plains 2015 Accounting system
A

Continued work on archival of municipal documents and records
retentions/management

Address Infrastructure, Investment and Renewal

A Purchase of three additional laptops

A Completion of pay equity plan & performance evaluation program
A Sale of land to address future infrastructure improvements
A

Ice storm assistance program has been completed andldvenship received
approximately $73,000




Transportation Z 2015 Budget Accomplishments &
Highlights

A Address Infrastructure, Investment and Renewal
Contribution of $120,000 to capital reserves for 2016 truck replacement
Contribution of $2,000 to dredging reserve
Conversion of all HP and LS sodium streetlights to LED streetlights.
Repair of sand domes
Approximately $300,000 in new surface treated roads

Telephone Road 0.5 km
Usborne Road 0.2 km
39 Line Road 0.8 km
Inglis Road 1.1 km
Clouston Road 3 km

Shearer Point 3.1 km
Lakeshore Road 2.8 km
Cranberry Lake Road 0.9 km
Gully Road 1.1 km
Shelter Valley Road South 2.1 km

Lonsberry 0.13km




Transportation Z 2015 Budget Accomplishments &
Highlights

A Address Infrastructure, Investment and Renewal
Purchase of a new wood chipper
Purchase of a new pickup truck
OSIM Report completed on bridges & Culverts
Sale of surplus equipment to purchase new capital items




Protection Services  Z 2015 Budget Accomplishments
& Highlights

Address Infrastructure, Investment and Renewal
Contribution of $100,000 to capital reserve to be used for the propdisekall

Contribution of $83,333 to capital reserve to be used toward the purchase of a
new tanker truck in 2017

Purchase of FirePro (new computer software)

Provide services that protect people, property and the environment in
promoting healthy lifestyles
New fire dispatctcontract

A Highlights
OPP is largest single expense in protection services (over $1,000,000). Policing will be
decreasing in 2016 by roughly $4,000.

Building permits have increased since 2014 and are significantly higher than envisioned in the
2015 budget




Recreation & Culture 2015 - Accomplishments and
Highlights

A Address Infrastructure, Investment and Renewal
New playground equipment was purchased for the Vernonville Community Centre
Painting & roof repair at the Centreton Community Centre
Books, audiobooks, video/dvds purchased at the library
Ice edger and ball diamond rake purchased by the arena

A Practice open, accountable and sustainable government to
iInform and involve all people

The purchase of new routers at each of the three branches, supported by a
Ministry grant for Information Technology and Service Capacity (O3, has
enabledIT staffto accurately measure the use of the WiFi that is available 24/7 at
each branch.Compared with the number captured by "in housstatistics of

Internet usage (an average of 195/month), an average of over 1000 connections
were made each month from July to September, the first three months of the new
router reports.




Recreation & Culture 2015 - Accomplishments and
Highlights

A With the increasing popularity of book clubs, and the availability of Inter Library Loan
that allows borrowing of multiple copies of one title for book clubs, all three branches

are now supporting several book clubs in their communities.

A This year, for the first time, The Library Board and staff hosted a booth at the 100 Mile
Diet event in Grafton; response was so positive that the Board plans to
make participation in this event an annual commitment.

A The TD Summer Reading children's summer progrmovided an extra week of
activities this year, with a total attendance of 263.




Planning & Development 2015 - Accomplishments

and Highlights

A Provide Services that Protect People, Property and the Environment in Promoting
Healthy Lifestyles

Completion of a new official plan
9 severances processed
8 zoning amendments processed




2016 Budget Overview

A Total Budgeted Levy is a 8.9% levy over levy increase
over 2015 after applying growth. This represents a 6.5%
Increase on the residential municipal tax rates over 2015

A $500,000being contributed to Reserves

A Over$320,00being contributed from reserves

A Over $750,000 in capital additions

A No deficit in 2015 to be funded in the 2016 budget.

A Taxes are collected on behalf of the school boards and
Northumberland County.




2016 Budget Overview

A Total $ tax levy increase is $445,000 and a 1% increase i
approximately $45,000

A Budget maintains programs and services

A Budget helps to address the challenges of inadequate
reserves and capital replacement

A Donations and Commitments of appoximately$39,000




2015 Total Taxes Collected (%0)

B Municipal ® School Board ® County

0
39% 41%

4




General Government

Economic Development
HR/Payroll

Finance

Health and Safety




General Government Z 2016 Budget
Highlights

A Council is currently at a 11% ($14,500) increase over the 2015 budge
$3,000 professional development for each Council member
Special events include Christmas party, volunteer appreciation, charity events etc.

Capital includes refinishing the Council chambers floor and a mayors Chain of
Office

A Administration is currently at a 6% ($62,549) increase over the 2015
budget

Building grounds & maintenance is budgeted higher than the 2015 actual due to
the Immel Wing project

Conferences and professional development was increased over the 2015 budget
and actual by $3,500

Equipment & service contracts was increased over the 2015 budget and actual
due to the new Icompass Council service portal and Adobe contracts

Donations has increased over 2015




General Government Z 2016 Budget
Highlights

Practice Open, Accountable and Sustainable Government to Inform and Involve All
People

A
A
A
A
A

A

Hiring a new Clerk Assistantsummerstudent
Transferring$35,000into the ContingencyReserve
New projector for public viewing at Council

Finish Upgrade to Great Plains Accounting system

Continued work on archival of municipal documents and records
retentions/management

New service licences fdcompas<Civic Web Council Portal and Adobe

Address Infrastructure, Investment and Renewal

A

Purchase of three additional laptops & cabinets

A Completion of pay equity plan & performance evaluation program

A Renovation of thdmmelWing



General Government Z 2016 Budget
Highlights

A Promote Economic Development
Strategic Plan Economic Development Study
Advertising




| Transportation Services

i Ll

Surface Treated km = 256
Paved km = 14
Gravel km = 167

Bridges & Culverts = 45
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Transportation Z 2016 Budget Highlights

Public Works departmens ata 21% (394,000)ncrease over the 2015
budget

There are a number of items listed on our Asset Management Plan that
were dueto be replaced (201:2016) that are not reflected in the
budget include:
A CAT Loader 2003 924 GlI
John Deere Backhoe 310SJ
John Deere Tractor 2130
Steamer Thompson
Three 740 Champion Graders
Public Works Storage Shed for fencing and tires
Ford 1 Ton F350
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Transportation Z 2016 Budget Highlights

There are a number of items listed on our Asset Management Plan that
are due to be rehabilitated or improved (202816) that are not
reflected in the budget include:

A Bull Road Bridge
DropeRoad Bridge
Ferguson Road Bridge
Macklin Bridge
Massey Road Bridge
Whitney Road Bridge
Bulls Mill Road Culvert
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Transportation Z 2016 Budget Highlights

A Address Infrastructure, Investment and Renewal
Contribution of $120,000 to capital reserves for 2018 tandem replacement
Contribution of $5,000 to dredging reserve
Approximately $350,000 in new surface treated roads
Purchase of a new tandem ($240,000)
Contribution to winter reserve ($10,000)

A Provide Services that protect people, property and the environment
Testing signs for reflectivity
Line painting of roads
Additional guard rails
Winter control plowing, sanding, & salting
Sidewalk maintenance
Snow removal
Roadside mowing




Protection Services

= Department
— Emergency Measures

’ﬁ
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Protection Services  Z 2016 Budget Highlights

Fire department is currently at a 9% ($44,477) increase over the 2015 budget

CBO/ByLaw is currently at a 10% ($888) increase over the 2015 budget

Police Service Board is currently at a 0.42% ($4,352) decrease over the 2015
budget

Community policing is currently at a 22% decrease ($1,903) over the 2015
budget

Emergency Measurers is currently at a 14.7% ($2,000) increase over the 2015
budget



Protection Services  Z 2016 Budget Highlights

Address Infrastructure, Investment and Renewal

Contribution of $100,000 to capital reserve to be used for the propdisekall

Contribution of $90,000 to capital reserve to be used toward the purchase of a
new tanker truck in 2017

Purchase of FirePro (new computer software)

Provide services that protect people, property and the environment in
promoting healthy lifestyles

45% of wages and benefits of the administrative assistant is being allocated to the fire
department

New fire dispatch contract
Emergency measures mock exercise
Dedicated emergency lines

A Highlights

OPP is largest single expense in protection services (over $1,000,000). Policing will be
decreasing in 2016 by roughly $4,000.

Building permit fee study to be completed in 2016




Recreation and Culture

Libraries
Community Centres
Arena
Wicklow Beach Boat Launch
EIE




Recreation & Culture 2016 Budget
Highlights

2016 Parks and Arena budget has increased by 44% ($52,000) over
the 2015

2016 budget Alnwick Civic Centre budget has increased by 3%
($1,000) over the 2015 budget

2016 Centreton Community Centre budget has increased by 5%
($800) over the 2015 budget

2016 Fenella Community Budget has increased by 11% ($1,800) ove
the 2015 budget

2016 Grafton Community Centre Budget has increased by 11%
($1,353) over the 2015 budget

2016 Vernonville Community Centre budget has decreased by
($2,717) over the 2015 budget



Recreation & Culture 2016 Budget
Highlights

A Address Infrastructure, Investment and Renewal
Fenella Community CentreCement work on front of building
VernonvilleCommunity Centre Base heaters, fascia, gutters, flooring)
CentretonCommunity Centreg Flooring
ACCz Heating upgrades, new chairs, painting
Arenaz Humidifier, tables & Chairs, hockey nets/netting. Integrity study

Libraryz New books

Provide services that protect people, property, and the environment in
promoting healthy lifestyles

Hall rentals
Community events




Planning and Development




Planning & Development  Z 2016 Budget Highlights

A 2016 budget has increased by 3% ($3,000) over the 2015 budget
Revenues are expected to double from the 2015 budget

A Provide Services that Protect People, Property and the Environment in Promoting
Healthy Lifestyles

Countywide Natural Heritage Study
Flood Water Assessment
Comprehensive Zoning Blaw update

\ >\




Health Services - Active & Heritage 2016
Budget Highlights
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Health Services - Active & Heritage 2016
Budget Highlights

Address Infrastructure, Investment and Renewal
A Stone repair

A Newsighage

A Maintenanceand care otemeteries




Environmental

A Grafton Communal Water System
Water Treatment, distribution, and transmission

Rates are based on the principal of conservation
and cost recovery
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Tax Rate Impact -
Municipal
v

Residential Tax Rate
2015 ~

00498977 x $250,000=%$1,247.44
2016
00531526 x $250,000=%$1,328.81

Increase for a $250,000 home will be an
additional $6.78 per month.




Municipal Revenues

A Total Revenues approximately $6.9 Million

A Revenues consist of Taxation, Fines and
Penalties, Provincial Grants, Federal Grants,
User Fees, Licences and Permits, and other
revenue




Revenue Categories




